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Instructions to th dida@s -

1) Assu uitq&le Data if necessary.

2) BI@c gurés,to the right indicate Jull marks,

e .
3) A?&,Quesﬂom are compulsory.
4) Al qugi?@ns have internal options,
Y.

[Max. Marks : 50
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Q1) Solve any five : @ Q\?‘ [10]
a)  First step in planning process»ig“a (\{‘v 2]
) Setan objective ‘ Q ,\7\\'
) K 3
i)  Evaluate altemaﬂv@ AN
i) Determine stre@and_b\keaknesses
iv) none of above Y Q‘?
.
b)  Bottom line of any bu.s\er‘ﬁs plan is ’ p?PZ]
) marketing plan i) financial plan b'ﬁ\’
R . SE
i) personnel plan 1v) production 3
¢) The systems approach : '\'/\V ?\,\' [2]
) Emphasises the technical requirements @k or.@\ﬁization and its
needs Q ,-\';’)\

ii) Emphasises the psychological and as;@cts

i) Encourages the managers to vie orga;}zation both as a whole
and as a part of larger environment ANS '

iv)  All of the above. (,\ '

AR PT.0.




d) Describe environmental approach of decision making. 2]

e)  The objective of control is : [2]
™ @

/

) take corrective actionsg;?

ii) make plans, N\ QO‘

i) prepare m\%pov\@\plannmg,
iv) mﬂue\nj\'and'pﬁrsuasweness

N

f)  The m4 emc’n,t process functions consist of [2]
) 1& organising, staffing and directing
A =i
i) Pl{immg, organising, leading and directing
~
(\)

Y
iii) "Rl’anning, organising, leading and staffing !

iv) Planmng, orgamzmg, leading am%:ontr(d%%g

2) Define and explain the term Plam& Q [2]
h)  Define organisation. '\/ Q" [2]
Q7

g*l W

'4
02) Solve any two : s : \i\Q [10]
a)  Identify factors affectidg st;c;}c:tural choice. [5]
b) Classify and explain typ\(\! of decisions. ngPS]

N
c) Explain feedforward%oncurrent and feedback controls an p&%de an
example for each. q O, [S]
; y \\/ Q.\
03) Solve any one : \ \i\' [10]
a)  Compare and contrast between behavioural ng an@:ontmgency theory.
[10]
b) Demonstrate how control responmbﬂl@ ﬂ‘é?tﬂccordmg to managerial
levels? Q(’) [10]
’ . A ./
,\\
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04) Solve any one : [10]

a) Prepare a Strategic plan for an organization. [10]

™ ‘
b) Explain the contrast betweengr‘dgrammed and nonprogrammed decisions.
As arestaurateur, identify and explore the 3 conditions of decision making

that you will face. O [10]
NN
05) Solve any‘o%% Y [10]
Y \ '}
a) Dcﬁﬁa,ConQolhng State the requirements of an effective control system.
SN - [10]
b) Explam some criteria that can be used to determmg’lhe nature and extent
of dgcentl alization in an organization. S:v’ [10]
§*
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